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From Appraisal to Development 
 

More and more managers and employees 
question the annually recurring ritual of 

appraisal and performance interviews. 

Research by HR-Cloud software supplier 
Raet (2016) shows that 4 out of 5 employees 

think that performance and appraisal 

interviews have had their longest time. The 
HR cycle has become a bore for many people 

and that is a shame, because there is much 

more to be gained. 

The current evaluation cycle is at odds with 

the trend in which employees are increasingly responsible for their development and 

performance. The style in which the boss assesses the subordinate fits into a time in which 
one assumes leadership on the basis of hierarchy, not in a time where equality plays a major 

role at work. 

Why is Evaluating so Important? 
 
Despite this trend, evaluating the functioning of employees is important for an organization. 

An evaluation cycle serves multiple goals for an organization. Based on the performance of 

employees, the HR department makes decisions about promotions, transfers or dismissal. In 
addition, a good evaluation ensures that the need for training and development can be 

identified. By making an inventory of whether there are areas where the performance is not 

yet on the desired track, decisions can be made about training and development. Moreover, 
these areas can serve as an indication for the recruitment and selection process. And perhaps 

most importantly: an evaluation provides the correct feedback to the employee about the 

performance and offers clarity about the expectations in the performance. Subsequently, 
decisions can be made about the remuneration and job evaluation. 

What Makes EeZZer Unique? 
 

In addition to a digital solution for the above, EeZZer offers more, but what makes EeZZer 

unique? 
 

From Appraisal Interview to Development Interview 
Continuous improvement and change is nowadays a hot topic. Organizations and individuals 

feel that they have to stay ahead, because standing still is going backwards, and are therefore 

challenged to get the best out of themselves. Nevertheless, staying ahead and constantly 
changing is not easy. In order to be able to continuously improve, you must commit yourself 

(or your organization) to continuous learning. For this reason, future-oriented organizations 

focus on the richness of careers, so that a development plan can be drawn up tailored to the 
employee (Wuytens, 2015). With the use of EeZZer, the appraisal and performance interview 

will be replaced (or extended) with the development interview. This gives the opportunity to 

make the transition from more rigid discussion cycles to a continuous process of conscious 
development together. The development interview is based on the current and future 

performance of the employee. The emphasis in this conversation is on sharing everyone's 
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vision and ideas about this development. This creates an equal conversation based on 
objectivity and observed behaviour. Based on this, the development process for the employee 

can be mapped out in line with the development of the organization.  

  
 

 
 

 

 

 

Talent Management 

Nowadays no day passes without HR 

managers passing the term talent 
management in one way or the other. The 

word talent management already says it all; 

it is aimed at identifying and developing 
employees with special aptitudes, qualities 

and ambitions within an organization in a 

specific area and looking for a position in 
which those talents can flourish. Talent is 

often a euphemism for "people", as a result 

of which talent management is no longer just about 'star' employees but about all employees 
(Lewis & Heckman, 2006). However, the extent to which companies can effectively manage 

their employees in the field of talent often fails drastically, which contributes to the high 

turnover percentage of employees (Cappelli, 2008). New processes and tools are needed to 
retain employees for the organization and to offer them a career plan. EeZZer makes it 

possible to identify in which areas an employee excels. Through the combination of a unique 

valuation system and the expected development, these areas can easily be identified. By 
subsequently adapting the development plan and objectives in these areas, the employee's 

strengths are fully utilized and he/she feels valuable for the organization. In addition, this 

approach ensures that the employee feels valued and therefore will not leave the organization 
quickly. 

 

Link from Mission to Task 
Another aspect on which EeZZer differentiates itself is by making clear how the daily tasks of 

an employee contribute to the mission and vision of the company. At any time of the day, an 

employee within EeZZer can see which of their tasks affect which team, department and 
organizational goals. This makes it tangible for the employee, in real time, how they contribute 

to the bigger picture. This ultimately leads to a greater involvement of the employee in the 

organization. 
 

This also works in favour of a team or department leader. At any time of the day they can see 

which tasks contribute to which goal and which employees carry out these tasks. In addition, 
the team or department manager can also see how far the employees are in their development 

in terms of these tasks. As a result, it can be ascertained in time whether you are on track to 

reach the target or whether it needs to be adjusted. 

When the interview about performance is experienced as honest by an 

employee, without prejudice and on the basis of evidence, it increases the 
intention to remain within the organization for a longer period of time (Robbins 

& Judge, 2007). 



 

info@eezzer.com 

4 4 

HR-Analytics 

 

HR analytics and data-driven HR management are topics that have received more attention 

in recent years and offer more and more opportunities. EeZZer makes it possible to quantify 
and analyse the functioning of employees. This can be done at the level of operational reports 

for quality control, benchmarking and decision-making and at the level of extensive statistical 

analyses. 
 

With the use of EeZZer HR analytics is no 

longer limited to analysing absenteeism 
percentages, education level and hard 

production figures, but the observed behaviour 

of employees can be used. By making good use 
of HR analytics, irrational decision making in an 

organization can be reduced by including 

objective information in this decision-making. 
All this data can also be linked to existing 

systems that run within the organization. 

 

KPIs 
Today, many organizations struggle to draw up the right KPIs regarding the development and 
performance of employees. When they do succeed it is difficult to collect the correct data 

for these KPIs. 

 
Because EeZZer processes and stores all detailed data on the development and performance 

of employees, it is easier to determine development-oriented KPIs. For example; Percentage 

of employees who score below the desired level, Average number of evaluations per FTE or Average 
time within the same job. These are just a few examples of KPIs in areas such as development 

or motivation. 

 

In Short 
 

Employees more and more show their opinion that the assessment interview is outdated. This 

creates a need for something innovative. We believe that switching to development 
interviews, based on clear and objective criteria, is the right alternative. Herein EeZZer is a 

tool that supports you, your organization, and your staff to develop themselves further. Apart 

from the standard functions, EeZZer provides a unique view on development, talent 
management and HR analytics. 

  

HR-analytics: 

The approach based on a numerical evidence for making better decisions with 

regard to the human side of the organization (Al & Doze, 2015). 
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Contact 
 

EeZZer B.V. 
Schootsestraat 14 

5616 RD Eindhoven 

info@eezzer.com 
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